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SHINY NEW GADGET THE MQ
August Door bel

ltdés 3 a. m. Y n d
are all tucked away in your
beds, snoozing away.
Suddenly, the doorbell rings,
and everyone is shocked
awake. Who is that? What do
they want? And, most
importantly, what should you do?
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y

ltds a dicey situatiohp
has an answar the August Doorbell Cam Pro.
Anot her addition to thp
offerings, the device is a small, unassuming squdre
doorbell. At any tim@& say, when a dark figure is
looming on your porch in the middle of the night
you can open up your phone and take a look thrqug

Spot A Phishing Email BEFORE It Can
Do Any Damage

Phishing emails are bogus messages carefully
designed to look like a legitimate message (or
attached file) from a site or person you trust. Their
goal is getting you to willingly give up your login info
or unknowingly click a link to install a virus. The best
of these emails look uncannily similar to their real
world counterparts, but there are ways to discern a
phishing attempt from a legitimate email.

Hover overii b u t d o n dNtthetJRL ircthhe e o 1

nol o

mail to see the actual website you will be directed to.Ig me 6

If there is a mismatched or suspicious URL, delete th
e-mail immediately.

Other telltale signs are poor grammar or spelling
errors. And if the anail asks

the August Doorbell ds ) : fee
like a conversation is in order, you can talk through Jel o V?”fy or validate
t he d e viiniceophene hnd speakers. wid | your login or personal
the ability to sync up information, get out of In d
Amazonds Alexa, the Ap there.
vital and convenient security addition to any smajt
home. cnbc.com T
. Men, Women and Money
-
By Kevin Oo0Lelary
Shark Tank star and superstar entrepreneur
Kevin OdLeary argues in|lhis
Truth On Men, Women & Money that personal
How Entrepreneurs Achieve finance pretty much comes down to three
Work -ife Balance simpl e principles: 0Sgend
i nvest often. 6 But
Though most successful entrepreneurs are ~
workaholics at heart, it’s important not to sac- anybody ) whoos had
rifice all your time outside of work in service i1 trCZUble will tell )_/OU, )
of your company. Humans are social crea- thatos easier |sai ¢
tures. Regular connection with our friends done. Luckily,|] OO0l

and loved ones is a vital part of a healthy life.
With that in mind, set clear boundaries be-
tween your work and personal lives and stick
to them. The easiest way is to take the same
approach to scheduling quality time with your
kids or old college buddies that you do with
your business — put it on the calendar and
honor the commitment.

eager to elaborate,
offering foundational
T s oimc e @, fINANCIAI cONcepts for
KEVIN O'LEARY people in all stages of life,
U \A/ESTerall with his characteristic

ME
&NMV(\)/?\])EIYEN witand no -nonsense

approach.
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The Process

Nick Saban, head football coach at the University of
Alabama, has won six national championships, one
while he was head coach at LSU and five at Alabama.
The five championships at the University of Alabama
have happened in a span of only nine years - the
biggest run in college football history.

In football, you can only put 11 men on the field at one
time. It's your best against their best, and while talent is
critical, it's far from everything. What is Alabama’s
magical formula for success, and why do so many
teams have trouble duplicating it?

A few years ago, Coach Saban asked me to present a
program on communication to his coaching staff. In his
world, recruiting star athletes is paramount to their
success, and he wanted his coaches to make the best
presentation possible to the athletes they wanted to
play for Alabama.

I learned a lot of things about Coach Saban and
Alabama football preparing for my three-hour
program. There are a lot of coaches, managers, bosses,
and leaders out there who never mix with the people
on the front lines. Not Coach Saban; he is all about
being on the ground level, getting “dirty” in the details.
In fact, I don’t believe I have ever met anyone as
detailed as he is. Meetings and practices are planned to
the minute, and everyone understands what is
expected of them and how they are to accomplish it. In
the football world, he’s become famous for what most
call “The Process.” As he puts it, “The Process is much
more important than the result.”

The critical element of his success is a simple way of
breaking everything down into manageable parts. He

owes this technique
to Dr. Lionel Rosen,
a Michigan State
University
psychiatry
professor he met
when he coached
there in the late 90s. Dr. Rosen studied cognitive
therapy used in the Alcoholics Anonymous recovery
program and found the best way to succeed was to deal
with the moment, not the future or past. If you handle
the moment correctly, the final result will work out.

Dr. Rosen pointed out to Coach Saban that the average
play in a football game lasts only about seven seconds,
and that is where he needed to concentrate. The last
play is done — it’s the next play, the next seven
seconds, that counts. Ensuring that his players know
exactly what they have to do in those seven seconds,
without hesitation, is all that matters.

The same is true in business. By breaking down what
you do into manageable segments of time and function,
you will be better able to achieve the results you desire.
But remember, everyone needs to understand what is
expected of them and how they are to accomplish it.

Robert Stevenson is one of the most widely recognized
professional speakers in the world. Author of the books Hoj
To Soar Like An Eagle In A World Full Of Turkeys and 52
Essenti al Habits For
esteemed figures from across the country, including forme
President George H.W. Bush, former Secretary of State C{li
Powell, Anthony Robbins, Tom Peters and Steven Covey.
Today, he travels the world, sharing powerful ideas for achieving excelle
both personally and professionally.
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Are Your
Credentials For
Sale On The Dark

Web ?

Visit
www.palmtech.net/darkweb/
For A Free Scan!
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"I remind you that I recommended against
upping our game while simultaneously taking it
to the next level.”
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